
The problems encountered on megaprojects are typically not industry-specific. Established independent oversight 

teams can leverage their combined experience and apply those lessons, insights and strategies to any project, 

program, or portfolio.

The initial step is often an assessment of the project status, identifying gaps and risks. Such early involvement can 
reduce expensive and schedule-impacting “mid-course” corrections. Independent oversight can build gradually as 
owners gain confidence and comfort in the team.

Given the risk inherent in a megaproject and the potential for substantial cost and schedule overruns, independent 
oversight is a small but impactful investment that can mitigate hundreds of millions of dollars of risk exposure.  

Done correctly, independent oversight is a candid and collaborative advisory contribution to project success. It 
is not an intrusive audit function, and it is not a shift in decision-making authority. Instead, it is a proactive and 
effective investment in risk management that demonstrates board and executive prudence and accountability to 
all stakeholders. 

Why Independent Oversight? 
Corporate boards, senior executives, senior government officials and other stakeholders have 

fiduciary responsibility to oversee the commercial performance of a megaproject. Yet it’s a 

well-known fact that megaprojects typically incur considerable cost overruns and extensive 

schedule delays. Often, companies assign inexperienced and ad hoc oversight teams that are 

ineffective at proactively identifying and preventing the causes of these project impacts. 

Independent, collaborative and constructive oversight is an effective, strategic risk 

mitigation technique for reducing the probability of project overruns and delays.

Why is independent oversight more effective than internal and ad hoc solutions?

Internal Solutions

Owners and other stakeholders may lack qualified 

and objective resources to effectively oversee 

megaprojects, so the “best available” personnel are 

assigned. 

Independent Oversight

Experienced, independent experts with proven 

qualifications can overcome resource limitations 

and organizational biases, and proactively advise on 

critical project performance trends and solutions.

Projects may also rely on the self-oversight of 

“experienced” contractors. Yet contract terms, scope 

limitations, and self-interest often stand in the way.  

Independent experts are not influenced by the 

internal politics of owners, contractors, or suppliers. 

Project success, not self-interest, is the objective.

Project personnel may not have the time or the 

perspective to identify and analyze current or pending 

problems.

Independent oversight experts can stand back and 

see through the “fog of war” associated with daily 

project management activity and effectively advise 

on issues and solutions. 


